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1. Purpose
Amtrak is committed to continuous product quality improvement. We believe that only with programs as identified within this manual can we survive in today’s competitive world market. Therefore, we have prepared this manual as a guide to assist you, as our supplier, to achieve product and service improvements which will benefit both of our companies. 

This standard is provided to enable our suppliers to understand the basis of Amtrak quality expectations. It establishes minimum quality requirements for all suppliers of materials whether they are being provided by the supplier directly or are purchased through sub-suppliers for use on Amtrak equipment. 

2. Scope

This manual is a supplement to other terms and conditions covered by Amtrak drawings, specifications and purchasing documents. This does not replace or alter any of the terms, conditions, and engineering drawings or specification requirements stated in those documents. 

Unless explicitly stated in writing on a Amtrak Purchase Order, all terms and conditions within this manual apply to all material purchase orders from Amtrak. 

3. Responsibility

This document is offered to suppliers in good faith that the supplier will utilize it as a tool to drive improvements in their organizations.  It is expected that suppliers will use this manual as a guide for improvement, adding essential business practices described herein to improve their organization. 

Where a supplier meets and/or exceeds these requirements and has evidence that supports this, Amtrak commends you and looks forward to establishing a long and successful relationship between our companies.

4. Definitions
4.1. AAR M-1003:  The Specification for Quality Assurance published by the Association of American Railroads (AAR- http://www.aar.com/index.htm).  Requires a supplier to comply with railroad rules and regulations for specified components deemed critical to safety.
          

4.2. Advanced Product Quality Planning:  a control plan used to develop products in industry, used particularly in the automotive industry (https://www.aiag.org/source/Orders/index.cfm?search=APQP). 

4.3. Amtrak Mechanical Department:  Department within Amtrak responsible for the 
            maintenance and upkeep of Amtrak Rolling Stock. 
 
4.4. Amtrak Procurement Representative:  A position within Amtrak’s Purchasing Department responsible for procuring and managing supplies of assigned Rolling Stock components and services.

4.5.  
Amtrak Rolling Stock:   The locomotives and various car types used in trains.

4.6. Controlled Shipping Coordinator:  A third party auditor, assigned by Amtrak at the expense of the supplier, responsible for root cause analysis, corrective action determination and follow up evaluation in situations triggered by a suppliers inadequacy meeting quality requirements in products supplied. 

4.7. Cpk:  A designation of process capability index or process capability ratio, a statistical measure of process capability.  

4.8. Failure Mode and Effects Analysis (FMEA):  a procedure in product development and operations management for analysis of potential failure modes within a system for classification by the severity and likelihood of the failures. 

4.9.  First Article:  Is the first item or a representative item (prototype) from the initial production run produced by a supplier to an established design and 
configuration. 

4.10. IFB/ RFP/ RFQ:  is an invitation to contractors or equipment suppliers, through a bidding process, to submit a proposal on a specific project, product or service to be furnished. 

4.11. Lot Control:  a management tool where application of lot numbers during material transactions enables the tracking of batches of items throughout their movement in and out of inventory.

4.12. Material Review Board:  Is a program and/or location specific council, chaired by a representative of Quality with members from Engineering, Purchasing, Operations and Materials convened to review, evaluate and determine disposition of nonconforming items referred to it.
 
4.13. N.I.S.T:  The National Institute of Standards and Technology is a federal technology agency that works with industry to develop and apply technology, measurements, and standards. 

4.14. Paradigm:  Licensed AMTRAK business systems software which is primarily used as a document control and supplier problem notification tool. 

4.15. Part Submission Warrant:  form that summarizes the whole PPAP package. This form shows the reason for submission (design change, annual revalidation, etc.) and the level of documents submitted to the customer. 

4.16. Preventive Maintenance:  Tests, measurements, adjustments, and parts replacement, performed specifically to prevent faults from occurring. 

4.17. Production Product Approval Process (PPAP):  The PPAP process is designed to demonstrate that the component supplier has developed their design and production process (Automotive  Industry (http://www.aiag.org/Source/Orders/index.cfm?search=PPAP) to meet the client's requirements, minimizing the risk of failure. 

4.18. Purchase Order:  a commercial document issued by a buyer to a seller, indicating types, quantities, and agreed prices for products or services the seller will provide to the buyer. 

4.19. Quality System, ISO-9001:2000/ ISO/TS16949:2002/ ISO/IEC 17025:  The ISO 9000 family of standards relates to quality management systems and is designed to help organizations ensure they meet the needs of customers and other stakeholders.

4.20. Return Material Authorization (RMA):  A Return Material Authorization (RMA) number must be received when a vendor accepts return of material and is used to track accountability for Non-conformance Problem Tracking.

4.21. Root Cause Analysis:  A systematic analysis of possible causes associated with an equipment/component failure used in Six Sigma, RCM and corrective action approaches.

4.22. Special Processes:  Processes where we are unable to verify the characteristics of the product during processing without destroying the product as part of evaluation.  Includes welding, non destructive testing, heat treatment, casting, forging, etc. 

4.23. Statistical Process Control:  the application of statistical methods to the monitoring and control of a process to ensure that it operates at its full potential to produce conforming product.

4.24. Supplier:  The vendor/organization or person that provides a product.  A party that supplies goods or services.

4.25. Sub-supplier, sub-tier supplier, sub contractor:  (AAR M-1003) The concern to whom a contract has been awarded by the contractor (supplier) to perform services or provide products as related to the product or service for which the application is being made. 

4.26. Supplier Profile Questionnaire/Supplement:  Amtrak corporate forms NRPC 3110 Supplier Profile Template and NRPC 3111 Supplier Profile Supplement Template (see attachments). 

4.27. Supplier Evaluation Checklist:  A form developed within Amtrak’s Supplier Quality Group utilized to evaluate vendors/prospective vendors Quality Management System, product quality, production processes and other controls that will ensure a quality product.
4.28. Supply Chain Group:  The Amtrak Supply Chain Group consists of representatives from Procurement, (PMM), Rolling Stock Engineering (RSE), and Supplier Quality Assurance (SQA).

4.29. Vendor Problem Tracking (VPT):  A system of supplier quality tracking developed by Amtrak Supplier Quality Group and residing in Paradigm.
5. General

5.1. Introduction

5.1.1. Amtrak Supplier Quality Objectives

It is critical to Amtrak success to use only high quality reliable materials on our rolling stock.  Amtrak carries passengers who have the expectation that they will reach their destinations safely, on-time and in comfort.  Component failures and noncompliances can jeopardize fulfillment of this mission.  Our suppliers must understand this and share Amtrak’s desire to meet our passenger expectations.
· All suppliers shall submit a Supplier Profile Questionnaire with contract proposals or commitments of work for Amtrak.  All requested submissions identified on the questionnaire must accompany the questionnaire when submitted to the Amtrak Procurement representative.

· Suppliers should thoroughly read and understand the contents of this manual.  Beyond the procurement documents, this manual provides Amtrak’s expectations and responsibilities of their suppliers in a procurement relationship. 

· Amtrak does not perform incoming inspection as a practice, therefore it is Amtrak’s expectation that we should not have to verify that the supplier has provided acceptable product.  A supplier should use every necessary measure to ensure only fully compliant material is shipped to Amtrak. 
· Suppliers shall develop effective quality systems based on either ISO-9001:2008 ISO/TS16949:2002 or AAR M-1003 standards.

· Suppliers must continually strive to improve product quality and manufacturing productivity to meet increasing competitive pressures in modern world class industrial societies. Each supplier must build on these principles to develop effective quality systems for our mutual success. 
· The supplier is responsible for the quality of materials and components provided by their sub-tier suppliers and subcontractors.  Amtrak Suppliers must impose regulatory or other appropriate controls on their sub-tier suppliers to ensure they provide quality results and documentation comparable to the controls applied to suppliers by Amtrak.  
5.1.2. Amtrak  Supplier Principals
· Customer Satisfaction 

Our purchasing goals are driven by customer satisfaction and customer requirements. Our rolling stock equipment demands an exceptional level of availability and reliability.  Therefore, to deliver an exceptional level of service to our passengers, the quality of material used in and on our rolling stock must be of the highest quality.

· Quality
The Amtrak Mechanical Department is responsible for the Amtrak Rolling Stock; our fleets of equipment that include locomotives and passenger cars. We are accountable for improving on-time performance, equipment availability and reliability that will optimize passenger capacity.  To achieve those improvements, we must strive for zero defects in purchased materials for our fleets. Quality must be a priority in the purchasing process in order for our department to meet our goals. The improvement of quality will lead to the lowest acquisition cost and highest delivery performance. 

· Delivery
Our expectation is 100% on time delivery. Our on-time delivery window is up to five working days early to zero days late from the required due date.   Where questions or uncertainty arise regarding expectations the supplier must promptly contact the Amtrak Procurement Representative for needed information, direction or action. It is unacceptable for a supplier to delay production or hold shipment of product without first notifying Amtrak with explanation. 

· Supplier development
We understand there are suppliers with varied levels of capability.  In cases such as small suppliers, entrepreneurs and minority owned businesses; we are prepared to engage in a mentoring relationship with these suppliers. Amtrak will answer questions, interpret our requirements, review corrective actions, and define quality system expectations, standards and specifications.  This manual and the Supplier Evaluation Checklist are tools that suppliers can use to learn the quality system requirements.  Other tools may be shared where appropriate. Although Amtrak cannot commit unlimited resources to individual suppliers, where it is clearly demonstrated that the supplier has a mutual interest in the improvement of their quality program, we will provide support based on evidence of their level of commitment.
5.2. Supplier Approval 
All direct suppliers of materials to Amtrak must be approved suppliers.  Amtrak may, in some cases use the Production Product Approval Process (PPAP) to document a supplier’s compliance to Amtrak specifications and process capability to consistently meet those requirements. 
5.2.1. Pre –Award Process

Amtrak procurement department sends the Supplier Profile Questionnaire and Supplier Profile Questionnaire Supplement and IFB/RFP/RFQ to suppliers offering the opportunity for proposal or bid.  Amtrak Procurement Department reviews submissions and determines if a Supplier fits within Amtrak supply chain needs.  The Supply Chain Group then initiates the Supplier Qualification Process.  The Supplier Profile Questionnaire is a useful tool which Amtrak requires from the supplier to assist in this process. The Supply Chain Group may request an on-site Supplier Evaluation. Upon completion of evaluation, the Supply Chain Group reviews the evaluation report to determine whether to proceed with approval of the Supplier and which approval elements are required. 

5.2.2. Onsite Supplier Assessment 
The Supply Chain Group or select representatives perform an on-site assessment of the Supplier’s facility.  Other Amtrak personnel may also participate.  The Supplier will be given a minimum of 5 business days notice of such assessments.  These on-site assessments include the following components:

· Quality System audit - determines whether the Supplier’s quality system is in place and functioning effectively.

· Business assessment - determines whether the Supplier has the needed financial resources, production capacity, and other business resources needed to fulfill Amtrak volume production needs and continuity of supply.

· Manufacturing assessment - determines whether the Supplier has the needed manufacturing processes controlled in a manner that prevents the shipment of defective product to Amtrak.

· Continuous Improvement assessment – determines whether the Supplier has a documented process and needed resources to drive continuous improvement throughout the organization.

· Technology assessment - determines whether the Supplier has the needed technical resources, including production and inspection equipment, facilities, engineering resources, electronic commerce capability, etc.

If the assessment team determines that the Supplier meets all of the Amtrak requirements, the Supplier will be considered for contract award with other bidders.  Status as an Amtrak Approved Supplier is given upon award of the contract.
The scores from the evaluations are recorded and maintained for historical reference and production of a supplier scorecard.  The scorecard is distributed throughout the Supply Chain Group for consideration and may result in recognition as a preferred supplier or recommendation for remedial action by the group.
5.2.3. Production Part Approval Process (PPAP)

PPAP is a quality tool for planning, prototype, pilot, pre-launch, and production used in the Automotive Industry (http://www.aiag.org/Source/Orders/index.cfm?search=PPAP).  Amtrak is initiating this program.  As this program progresses, suppliers may be required to use a production part approval process (PPAP) tool.  Where applicable, shipment of material without first obtaining interim or full approval of a part submission warrant (PSW), or an approved engineering deviation, shall be considered defective product. 
When called for, suppliers may be required to submit a Level 3 PPAP for:

· New supplier with no previous history. 

· Existing supplier who has poor history

Supplier may discuss any PPAP concerns with Amtrak Supplier Quality Officer. A supplier with good quality and delivery history, or a supplier who passes the AMTRAK Supplier Evaluation may be required to submit a Level 2 PPAP only.  Requirements are the same as a full Level 3, except some records are kept at supplier location and subject to Amtrak audit or request at any time. 
5.2.4. First Article Submission 

Submission of prototype parts may be requested with documentation of specification conformance that meets PPAP and/or Amtrak Quality requirements. At a minimum, a dimensional report and material certification is required for submission.

5.3. Quality System Requirements

All requirements are meant to clarify the basic elements that are essential for an effective quality system. Each supplier must utilize procedures that build from this base to meet specific needs. Use of the ISO 9001, AAR M-1003 or the TS-16949 standards in creating and following procedures is recommended. 

5.3.1. Quality Planning

The supplier’s system to control the product quality should be documented in a Quality Manual. The manual should contain detailed procedures used to control product quality. Documented periodic reviews should be conducted to update quality objectives and programs. 
Amtrak requires advanced product quality planning (APQP), production part approval process (PPAP) and/or control plans that document specific details ensuring the quality of parts supplied. This plan should be submitted to Amtrak Supplier Quality Assurance for review along with “First Article” submission. 

The supplier shall perform design and/or process failure mode and effects analysis (FMEA) when required to ensure manufacturability prior to production. These analyses shall be updated when design and/or process changes occur as the result of previous failures. 

5.3.2. Drawing and Specification Control

It is the supplier's responsibility to ensure that the latest revisions of all applicable drawings and standards are available to, and fully understood by, all concerned personnel. Any clarification or interpretation of drawings and/or specifications should be initially directed to the Amtrak Procurement Representative. 

5.3.2.1. Amtrak Drawing/Specification Change 
Any drawing change or changes made by Amtrak engineering on a purchased part will be forwarded to Procurement so that the appropriate Amtrak Procurement Representative can forward the change to the supplier and perform any negotiations to the price as a result of the change. 
5.3.2.2. Supplier Drawing/Specification/Production Change 
Changes to the supplies or drawings, diagrams, schematics, specifications, tooling, jigs, fixtures etc., used by the supplier and/or their subcontractors to produce, fabricate or manufacture the supplies covered in this contract cannot be revised or modified without prior notification and approval of the Amtrak Contracting Official.

. 
In addition, there must be a procedure for addressing and eliminating obsolete drawings and specifications, coupled with defining which current drawings must be in place at each location in the Supplier’s process.
5.3.3. Design and Process Change Control

Written authorization is required prior to incorporating any changes in the manufacturing process that may affect the form, fit, function, reliability, appearance or interchangeability of parts produced for Amtrak. The supplier shall maintain a file containing written correspondence documenting effective dates of engineering and process changes. These records are to be available for review by Amtrak Supplier Quality Assurance. 
5.3.4. Request for Deviation. 
A Supplier is never permitted to knowingly ship product that deviates from the print, specification limits, or design intent without prior written authorization from the Amtrak Procurement Representative.  If such a condition exists, the Supplier may petition the Amtrak Procurement Representative who will  forward the petition to the responsible Supply Chain Group Representative for the item in question to allow shipment of the product under a signed written deviation from Amtrak.
5.3.5. Supplier Organization and Personnel Qualifications
Those individuals responsible for Quality Control within the supplier organization shall be clearly defined, and have the authority to ensure product quality is maintained. Provisions for the continuing training and qualifications of production personnel should be provided. Detailed records must be maintained for personnel involved in special processes such as welding, non-destructive testing (NDT) and heat treating. The supplier’s organization chart must be incorporated into the organizations Quality Manual. 

5.3.6. Subcontracted Material and Services
The supplier shall be responsible for assuring that the products and services purchased for use on Amtrak equipment conform to Amtrak requirements. The supplier shall maintain adequate records for review by Amtrak Supply Chain personnel, for both Quality Assurance and any Corrective Actions taken as appropriate.

5.3.7. Measuring and Test Equipment
The supplier must provide inspection and test facilities and equipment adequate for effective measurement of product conformance to drawings and/or specifications. All measuring and test equipment, including production tools and fixtures used as a medium of inspection, shall be maintained in a program that ensures fitness daily prior to use and verification at established intervals to ensure continued accuracy. Calibration and verification shall be in accordance with nationally recognized standards such as N.I.S.T. and be traceable to related control records. Control records are to be maintained showing date and results of the last inspection and date of next scheduled inspection. ISO/IEC 17025 certified calibration labs should be utilized by the supplier calibration program. 

5.3.8. Tooling and Equipment Maintenance
All tooling used in the manufacture of an Amtrak product shall be maintained in a condition that shall ensure production of quality parts: 

· Any supplier using Amtrak owned tooling is required to ensure capability of that tooling prior to using it for Amtrak production.  Amtrak tooling is to be protected against damage, contamination and corrosion, and returned by request to Amtrak.
· Tooling and checking fixtures should be updated to the drawing revision identified on the current Amtrak contract documents. This should be documented and traceable.

· The supplier shall have a maintenance program for production equipment that includes preventative maintenance on a scheduled basis. Maintenance control records shall be maintained. 

· Capability of production processes may be demonstrated by statistical or other acceptable methods of verification. Documented control records are to be stored for the life of the contract.
5.3.9. Manufacturing Process Control
During the manufacturing process, the supplier should apply procedures and controls sufficient to maintain the identity of materials, required specifications, and test results. 

Elements required to enable process control includes, but are not limited to: 

· Instructions 

Written processing, inspection or test instructions must be readily available and understood by personnel performing the work.

· Determination of Process Capability 

The potential for a process to consistently produce parts to specifications are ascertained by determination of process capability. A minimum acceptable process will have capability equal to or greater than 1.33 Cpk. 

· Ongoing Process Control 

Amtrak may identify specific product characteristics to be controlled in process using statistical methods. When Amtrak has not identified characteristics to be subjected to Statistical Process Control, the supplier, through knowledge of the production process and end use of the product, shall identify critical to quality characteristics and maintain statistical controls of these characteristics. When required, inspection or test results indicating ongoing process control data should be documented for review by Amtrak Supply Chain Group personnel. 
· Lot Control 

Suppliers are expected to have lot identification control procedures in effect when materials and/or processes require lot segregation. 

5.3.10. Outgoing Product Control
The supplier must verify and document that their product conforms to Amtrak print and specification requirements. 

Verification can be demonstrated by any one or combination of the following: 

· Where statistical process control has been established 

Maintaining in-process statistical control records indicating parts were manufactured with capable processes. Periodic audits should be performed to confirm that in-process controls were adequate. 

This is not considered sufficient if the prior operations have affected characteristics under statistical control (i.e., flatness of a formed part that is then heat-treated). If the process is temporarily out of control, additional inspection may be required until controls are re-established.

· Where statistical process control has not been established: 

Final inspection or test utilizing either 100% inspection, as appropriate, statistically valid acceptance sampling plan or other Amtrak approved method is required when process capability has not been statistically validated. Acceptance of product by any sampling plan does not relieve the supplier of the responsibility that all parts must meet specifications. Also, documentation or records verifying acceptable outgoing product quality shall be available for review by Amtrak. When requested by Amtrak, documentation or records are to be included with and/or sent in advance of shipments. 

5.3.11. Returned Material Analysis
Amtrak will require the supplier to perform analysis of returned failed or noncompliant material. Records shall be maintained identifying the failure root cause, the corrective action taken to prevent recurrence and what follow-up steps will be taken to ensure the corrective actions have effectively eliminated the root cause.

5.3.12. Product Identification, Protection and Preservation
The supplier must provide the required controls for positive product identification. Some Amtrak materials require serialization.  Where specified, a serial number must be incorporated on the material for tracking. If work is repair and return, serial numbers must be recorded from the Amtrak PO and matching incoming material and tracked through shipment.  If incoming Amtrak material has no serial number or the number is obscured, the supplier is responsible to contact the Amtrak Procurement Representative to determine actions.  

The supplier shall ensure material is protected against damage, contamination and corrosion during manufacturing, prior storage, and shipment. When applicable, the system shall also include storage control provisions for product having a limited shelf life. 

5.3.13. Record Retention Requirements
Unless otherwise specified, the supplier should retain records of inspection and test results for a minimum of seven (7) years from date of product shipment to Amtrak.

5.3.14. Nonconformance to Specifications.

5.3.14.1. Corrective Action. 

The Supplier is required to establish a documented procedure for problem solving and identifying and eliminating root-causes.  All Amtrak corrective action requests are submitted through the Vendor Problem Tracking (VPT) process. VPT may be issued to address the following:

· Supplier-responsible part or material nonconformance through the warranty life of the part or material

· Supplier-responsible aftermarket packaging nonconformance (i.e. labelling issues)

· Issues and concerns with the shipping of production parts or material to Amtrak

· Delivery issues and concerns related to the quality of service as described in the service contract

· Supplier responsible warranty for special cause concerns

· Supplier responsible engineering design issues

· Procedural or process nonconformity: i.e., failure to communicate in a timely fashion, a failure to comply to procedures, failure to meet deadlines

· Issues requiring supplier’s assistance in root cause analysis for chronic failures including product that is out of supplier’s warranty

5.3.14.2. Detected at a Supplier Location

The supplier shall immediately determine the extent of the problem and take prompt action to correct the condition and prevent shipment of any nonconforming material. If any shipments of materials with suspected quality problems have been released, the supplier shall immediately notify the Amtrak Procurement Representative (see 5.3.14.3). The information will be forwarded to the appropriate Amtrak personnel who can then identify the suspect parts and arrange to return the material to the supplier. 

The supplier shall be responsible for all costs incurred by Amtrak associated with sorting and/or reworking of suspect parts, as well as the freight and handling costs associated with their removal from the Amtrak storeroom. 

Notifications to Amtrak by the supplier of a nonconforming condition and corrective action, or request for rework or deviation approval, shall be directed to the Amtrak Procurement Representative to forward to the Quality Group for action. Contacts by telephone are to be confirmed in writing to the Amtrak Procurement Representative. Pending specific instructions from Amtrak, the supplier shall hold the product involved from further processing and shipment. 

5.3.14.3. Detected at Amtrak
Amtrak will disposition nonconforming or defective material, in most cases, by a material review board process and, where called for, Amtrak will employ their Vendor Problem Tracking notification program to formally notify the supplier. This formal notification will provide processes for Return Material Authorization, disposition of the material at Amtrak, provide the description of the subject material and the nonconformance or defect, and requires the supplier to submit their formal corrective action plan and follow-up that ensures the problem does not reoccur.  Other recourse used by Amtrak may be site visits by Amtrak Supply Chain Group (Supplier Quality Assurance, Rolling Stock Engineering,  Procurement), for audits or assessment at the supplier site.  
Amtrak may also send a representative to the supplier location to participate in a joint teardown inspection after the subject material is returned.  Where these events occur, all conditions observed are documented, photos are taken as appropriate, test results and measurements are recorded. A formal report is published by the supplier noting the conclusions drawn at completion.  
In some cases, Amtrak will require the supplier representative to visit an Amtrak location for the joint teardown inspection.  The process proceeds in the same manner as described above.  

Where Amtrak deems it called for, Amtrak may require the suppler to visit an Amtrak location to observe, inspect and document facts of serious material failures.  This visit may result in additional meetings, a request by Amtrak for further testing which may be a third party laboratory, other actions which will further the investigation, identify the root cause, rule out a root cause or other appropriate recommendations including corrective actions.
5.3.15. Controlled Shipping 
Controlled Shipping is a status whereby Amtrak requires a supplier to put in place a redundant inspection process to sort for a specific nonconformance, while implementing a root-cause problem solving process.  The redundant inspection is in addition to normal controls and performed and/or verified by a 3rd Party Inspector at the supplier’s expense.  The data obtained from the redundant inspection process is critical as both a measure of the effectiveness of the primary inspection process and the corrective actions taken to eliminate the initial nonconformance. 

The problem solving activity, led or facilitated by the Controlled Shipping Coordinator, includes analysis of the primary and redundant inspection results – audits of processes, procedures, work instructions, inspection instructions and the associated documentation – and root cause analysis, corrective action determination and follow-up evaluation of the corrective actions.

One or several of the following issues may be considered for implementation of Controlled Shipping:

· Repeat VPT

· Major Service Disruptions 

· Quality Problems in the field 

· Supplier’s current controls are not sufficient to ensure conformance to requirements

· Duration, quantity, and/or severity of the problem

· Internal/External Supplier data

· Supplier Quality Evaluation Score
6. Summary

It is Amtrak’s sincere hope that a strong positive relationship is built with all suppliers.  It should be understood that Amtrak’s highest priority is the safety and satisfaction of its passengers.  Therefore all material nonconformances or defects are taken very seriously by Amtrak and the expectation is that our suppliers will likewise take them very seriously and focus on their prevention.  
With that in mind, Amtrak suppliers are strongly encouraged to maintain their own Safety Plan or Program, and comply with applicable OSHA regulations.  Suppliers of chemicals for cleaning and other purposes are discouraged from contacting local facilities for product presentations or demonstrations.  Any such demonstration or trials of chemicals must be arranged through an Amtrak Procurement Representative.  All chemicals used at Amtrak must be approved by the Amtrak Chemical Committee even if it is a commercially available item. 
Suppliers must be fully responsive to any notification received from the Amtrak Procurement Representative.   Responsiveness is a key element to maintaining a positive and successful relationship.   
7. Attachments
Supplier Profile Questionnaire
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   Supplier Profile Questionnaire

All information included in this document will remain confidential.   It is submitted to Amtrak for internal use only, and in order to become better acquainted with prospective suppliers.   Subsequently, an audit may be performed to evaluate the quality assurance system.

General Information

	Company Name: 
     
	Date:       

	Main or Headquarters Address:        

	     
	Number of Locations:       

	Telephone Number:       
	Fax Number:       

	Personnel Contacted:
	Title

	     
	     

	     
	     

	Description of Business:

     


	Number of Years. in Business:      
	Building:    FORMCHECKBOX 
 Owner      FORMCHECKBOX 
 Tenant
	Plant Surface Capacity for Production:             Sq. Ft.

	Major Customers (last three years)

	Company Name
	Contact
	Phone Number
	Business

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Have you ever supplied Amtrak?   FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No 
	If yes, date of last contract:        

	Product(s) supplied:
     

	Has an Amtrak purchasing representative indicated interest in purchasing products from you?        FORMCHECKBOX 
  Yes     
 FORMCHECKBOX 

No

If yes, name of Amtrak purchasing representative:       
Products discussed:         


Resources

	Key Company Personnel
	Name
	Title

	Senior Company Officer:
	     
	     

	Senior Quality Officer:
	     
	     

	Senior Engineering Officer:
	     
	     

	Senior Finance Officer:
	     
	     

	Senior Purchasing Officer:
	     
	     

	Other Key Personnel:
	     
	     

	
	     
	     


	Number of Employees:      Total:             Manufacturing:             Engineering:              QA/QC:              Other:       

	Labor Relations:       Unionized Shop    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No  

Number of Unionized Employees:        

	Name of Union:       
	Contract Expiration Date:        

	Labor History (Summary of Last 5 Years)

     

	


Amtrak is a registered service mark of the National Railroad Passenger Corporation.
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Supplier Profile Questionnaire

	Company Name: 
     
	Date:       


Quality Assurance

	Management System

	Are you certified according to a recognized quality standard (e.g. ISO 9000)?  If so, please specify date, number of the level, and registration firm.  Include copy of certification.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

Briefly describe how your quality improvement program is used to eliminate non-conformance.

     

	Does you Quality Assurance Department have the authority to stop lots, disqualify a supplier, or stop production activities?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Does your facility have a QA manual? If yes, to which standard does it comply?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are quality procedures available and regularly reviewed?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are quality records maintained in a safe place and easily accessible to users?     FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Measuring and Test Equipment

	Is all quality-affecting measuring and test equipment identified?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are there procedures to cover calibration of equipment?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are proper space and tools available for calibrating measuring equipment in a controlled environment?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are standards traceable to a national standard?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Quality Audits

	Are internal quality audits performed?     FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

Please indicate the frequency of internal audits conducted.

     

	Are vendors periodically audited?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Customer Focus

	Describe you methods for determining customer satisfaction.

     

	Have you made improvements to your products or services based on customer feedback?   FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, briefly describe.

     


	Do you have a customer commitment, guarantee or warranty?     FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, briefly describe.

	Do you have a written procedure to resolve customer complaints?    FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, please provide a copy.
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Supplier Profile Questionnaire

	Company Name: 
     
	Date:       


	Leadership

	Do you have written Mission, Vision Statement, Quality Principles or Quality Policy?    If yes, please provide a copy.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Does the principle executive of the organization get personally involved in quality activities, values and reinforcing customer focus, etc?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Describe you strategic planning process and related continuous improvement objectives.

     

	Human Resource Focus

	Do you have programs allowing employees direct involvement in improving operations, products and services? 

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, please explain.

     


	During the last three years what is the average time spent per employee in formal training?
     
Please list the types of training.

     

	Do you have recognition or accomplishment awards for employees?   

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, please explain.

     


	Measurement and Analysis

	Do you measure your major operational processes?   If yes, please provide a graph, table, etc. showing results of the latest available three-year period.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Have you identified key success indicators?   If yes, please provide a graph, table, etc. showing results of the latest available three-year period.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Do you use cycle time/defect reduction?   If yes, please provide a graph, table, etc. showing results of the latest available three-year period.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


	


An authorized company representative must sign this document.

I declare that all information contained in the present document to be accurate.

	Date:

     
	Signature:
	Title:
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 Supplier Profile Questionnaire Supplement

	Company Name: 
     
	Date:       


Financial Information

	Annual Sales: 

This year:   $        

Last Year:  $       

	Financial Institution:        

	Address:        

	     

	Contact Name::       
	Telephone Number:       

	Provide a summary of documents supporting your financial/management accounting systems (procedures, manuals, etc.)

     

	Give a description of financial debts and engagements:

     


	Are financial results annually reviewed by an accounting firm:

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If yes, please specify name of the firm.       

	Do you have insurance coverage for product liability?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Do you have outstanding bid bonds, financial guarantees, letters of credit, or performance bonds?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Manufacturing Capabilities

	Have you ever utilized a JUST IN TIME delivery system?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Can you design, make, and repair tooling equipment?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Are some critical operations automated?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If so, specify which ones?

     

	Are you capable of a 20% production increase without expenditures on plant or equipment?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

What is the percentage of capacity currently being used?       

	Do you have special processes for:

Heat Treatment
 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

Painting


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

Welding


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

Others


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Do you have preventative maintenance programs for all production equipment?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Amtrak is a registered service mark of the National Railroad Passenger Corporation.


NRPC  3111 (10/03)  word template

Supplier Profile Questionnaire Supplement

	Company Name: 
     
	Date:       


Engineering Capabilities

	Do you have an engineering department that would be able to assist Amtrak in the development of systems or components?

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Do you involve your customers early on in the product development process (revision or specs, costs)?        FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Do you use a multi-disciplinary approach in decision relative to design?     FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A 

 If so, which functions are present?


Engineering



 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Manufacturing



 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Industrial Engineering

                 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Purchasing



 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Quality – Cost Estimation
                                 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


After Sales Service


                 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Marketing



 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Others




 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

	Is your drawing system computerized for:


Design of components (CAD)
                 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Management of drawings

                  FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Does a third party, independent from the original design group, verify these documents?


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No     FORMCHECKBOX 
  N/A        
If so, please specify.        


	Does a professional engineer head the department?      FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A

If so, list qualifications and experience.

     

	How do you ensure technical interface with your clients?    Briefly describe your system

     

	Give a brief description of how you assure your customers that you completely understand their product requirements.

     

	Do you conduct ‘failure mode and effect analysis’?  
 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A



	Do you have design review meetings?

                 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


If yes, are they documented?


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Are meetings aimed at comparing designed against customer requirements?
 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A


Is the customer invited?


 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No     FORMCHECKBOX 
  N/A



	


An authorized company representative must sign this document.

I declare that all information contained in the present document to be accurate.
	Date:
	Signature:
	Title
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